Sunset Local School Governance Team (LSGT)
Meeting Minutes
July 15, 2015
The LSGT meeting was called to order by Keith Adams

Members present: Keith Adams, Amanda Adams, Maricela Durbergel, Carrie Rowley,

Melinda Hall, Ricky Wood ® Chade “Birmon
Agenda was approved by consent
Information given by Mr. Adams:

e Sunset is a Focus School. The school has to develop a FLIP Plan by August 31%. This plan
will outline how the school will spend allocated money to improve Sunset’s test scores.

e Sunset Cards. The school will participate in this fundraiser for the 2015/2016 school year.
PTO needs to elect a President to serve for the upcoming school year.

e During Fall Break (October 22-25) a cruise has been scheduled for Sunset staff that would
like to go.

Old Business: None
New Business:
e Nomination by Mr. Adams for Community Member: Craig Blount
Vote: carried unanimously (5/0).
e Nomination for Business Member: Ricky Wood
Vote: carried unanimously (5/0)
e An election was held to elect LSGT Board Members.
Chairman: Amanda Adams
Vice Chairman: Maricela Durbergel
Secretary: Carrie B. Rowley
e LSGT Meeting dates were set for the school year. Meetings will be held at 12:00 and will
last for 1 hour. '
September 8, 2015 March 8, 2016
November 10, 2015 May 10, 2016
February 9, 2016
These meeting dates will be turned into Dana Newsome so that they can be advertised in the
local newspaper.

e Agenda ltems for next meeting: None
e The meeting was called to adjourn.



Sunset Local School Governance Team {LSGT)
Meeting Minutes
September 10, 2015
* The LSGT meeting was called to order by Amanda Adams.

* Members present: Keith Adams, Charla Brinson, Amanda Adams, Maricela Durbergel, Carrie Rowley,
Melinda Hall, Ricky Wood

* Agenda was approved by consent.

Information given by Mr, Adams:

* Reviewed and discussed the FLP Plan,

* Reviewed data from the CCRPI Report.

0ld Business:

MNone

New Business:

* Training Modules 3 and 4 to be discussed and reviewed,

Agenda ltems for the next LSGT Meeting:

* School Improvement Plan
* Modules 5 and 6

* Next LSGT Meeting is Tuesday October 13, 1015

* Motion to Adjourn.



Sunset Local School Governance Team {LSGT)
Meeting Minutes
October 13, 2015
* The LSGT meeting was called to order by Amanda Adams.

* Members present: Keith Adams, Charla Brinson, Amanda Adams, Maricela Durbergel, Carrie Rowley,
Melinda Hall, Ricky Wood

* Agenda was approved by consent.

Information Given by Mr. Adams;

* Reviewed the Title 1 Parent Compact for school year 2015/2016.
* Reviewed the School Parent Involvement Policy.
* Discussed the Mobile Sea Lab that will be at Sunset for 2 days.

* A new Media Specialist was hired: Melanie Turner.

Information Given by Mrs. Brinson:

* Discussed the revisions for the FLP Plan,
* Mr. Adams and Mrs. Brinson were trained on Indi-Star.

* Reviewed the self-assessment the Leadership Team completed. The Leadership Team will chaose
three areas each year to improve onh.

* |-Ready Read may be ready in December.

Old Business:

None

New Business:

* A motion was carried to elect a new cornmunity board member.



Agenda Htems for the next LSGT Meeting:

* Modules 5 and 6.

* Motion to Adjourn.



Sunset Local School Governance Team (LSGT)
Meeting Minutes
November 10, 2015, 2015
* The LSGT meeting was called to order by Amanda Adams.

* Members present: Keith Adams, Charla Brinson, Amanda Adams, Maricela Durbergel, Melinda Hall,
Ricky Wood

* Agenda was approved by consent.

Information Given by Mr. Adams:

* The digital sign will be installed within the next week. Two lines of information may be displayed.

* The Charter School Fund application was discussed. Mr. Adams explained the purpose of the
application and possible items that the application could include. Mr. Adams will get the specific rules
that should be followed when completing a Charter School Fund application.

*Reviewed the Georgia Milestones School Content Area Summary by Grade.
*Reviewed the Georgia Milestones School Comparison.

*Title 1/FLP - Money received will be used to purchase computers, computer software, personnel, and

training.
* School Improvement — A literacy coach will be hired half time.

Information Given by Mrs. Brinson:

* FLP Plan has been resubmitted to Title 1 office.

* I-Ready Read teachers will begin December 1.

* Teachers will participate in online and face to face training on i-Ready Reading.
Old Business:

Community Board Member is needed to complete Sunset’s board.

Agenda ltems for the next LSGT Meeting:

* Modules 5 and 6

Motion to Adjourn,



Sunset Local School Governance Team {LSGT)
Meeting Minutes
February 9, 2016

e The LSGT meeting was called to order by Amanda Adams.

e Members present: Keith Adams, Amanda Adams, Maricela Durbergel, Melinda Hall, Ricky Wood,
Carrie Rowley, and Demetrius Walker.

e Guest Speaker was Brad Gregory

e Agenda was approved by consent.

information Given by Mr. Adams

e Reviewed CCRPI Scores.
s Presented how we are utilizing the iReady Reading Lab.
e Went over the Sunset Budget items for 2016-17.

information Given by Guest Speaker Brad Gregory

e Discussed the 2016-17 budget for all Colquitt County schools.
Old Business
None
New Business
None

Agenda items for the next ESGT Meeting

None

e Motion to adjourn



Sunset Local School Governance Team (LSGT)
Meeting Minutes
March 8, 2016

®»  The LSGT meeting was called to order by Amanda Adams.

¢ Members present: Keith Adams, Amanda Adams, Maricela Durbergel, Melinda Hall, Ricky Woaod,
and Carrie Rowley

e Agenda was approved by consent.

Information Given by Mr. Adams

¢ Reviewed CCRPI scores that have been received.

a.) ELL subgroup met the participation rate and the subgroup performance targetin all 4 areas
and economically disadvantage subgroup met the participation rate and the subgroup
performance target in Math. This helped us get an extra 4.2 points in the ED/EL/SWD
Performance Points Area on the 2015 CCRPI.

b.) Out of atotal of 40 Progress Points we received 35.9 points.

c.} In 2014 our CCRP! score was 62.1.

e 3% 4" and 5" grade classrooms will receive chrome books in the 2016/2017 school year.

e 4" and 5" Grades have an opportunity to go on the Georgia Studies Tour.

e Sunset received 59,500 in Title 1 Carry Over money. This money will be used to purchase 20
i-Pads.

¢ May 10 is the next LSGT meeting.

Old Business
* None
New Business
* None

Agenda Items for the next [SGT Meeting

*» None

e Motion to Adjourn



Sunset Local School Governance Team (LSGT)
Meeting Minutes
May 10, 2016

¢ The LSGT meeting was called to order by Amanda Adams.

+ Members present: Keith Adams, Amanda Adams, Malinda Hall, Charla Brinson, Ricky Wood,
Carrie Rowley, and Demetrius Walker.

¢« Agenda was approved by consent.

Information Given by Mr. Adams

* Science Week/ Science Lab

* Senate Bill 364

s  GA Milestones update

e Focus Schooi- FLP Pian 2016-2017

¢ New hires for the upcoming school year
e Mr. Adams will retire May 31, 2016

¢ Interviews for Principal

Old Business
* None
New Business
¢ None

Agenda ltems for the next LSGT Meeting

* None
s  The next LSGT meeting is September 13, 2016

Motion to Adjourn



